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Two reports on l
Attachment 1,
which 1s eight peges, gives a detalled description of the orgenization of
the Lithuanian SSR Ministry of Agriculture. It lists the depariments
inspectorates under this Ministry and discusses their functions. Attachhigh
which 18 six pages also lists the subdivisions of the Lithuanisan SSR
Ministry of Agriculture. It describes the organization of agriculture in
the Lithuanian SSR, including the revival of the system of regional N
departments, and the reorganization of the kolkhozy and machine trtct%ﬂ.g\
stations. This report discusses the Ministry's budget, and gives the

location of the major sagricultural machinery repair plants snd the o
agricultural research institutes in Lithuania. ) ﬁ;",
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_ COUNTRY: USSR (Lithuanian SSR)
SUBJECT: 1. The Lithuanian Ministry of Agriculture
2. The Organization of Agriculture in the
Lithuanian SSR
25X1
1. The Ministry of Agriculture of the Lithuanian SSR is located at
No. 19 Prospekt Stalina (formerly Mickiewic#a Street), ms.
The Minister of Agriculture is Vazalinskas. As of February
1957, the lMinistry was divided into the following directorates
and departments:
a. Directorate for plamning and economy (Planovo-kkonomicheskoye
Upravleniye);
b. Directorate of agricultural sciences (Upravleniye Sé?;ko—
Khozyay%%ennoy Nauki);
Ce Chief inspectorate of agricultural affairs (Glavnaya
Inspektsiya o Zemlede%?u);
i
) 25X1
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Chief inspectorate of industrial crops and pastures
(Glavnaya Inspektsiya Po Tekhnicheskim Ku{turam’Lugam

i Pastbishcham);

Chief inspectorate for livestock (Glavn:ya Inspektsiya

Po Zhivotnovodstvu);

Directorate for veterinary afiairs (Upravleniye Veteri-
narigy;

Chief Directorate for mechanization of agriculture (Glavnoye
Upravleniye hekhanizatsiﬁiSefékogo Khozyaystva);
Directorate for survey and cartography (Upravleniye
zemleustroystva);

Financial directorate (Finansovoye Upravleniye);

Central accountancy directorate (Tsentralnaya Buké%lteriya);
Domestic administration department (Administrativno- |
Khozyaystvem,:y Utdel);

Central directorate of supply (Glavnoye Upravleniye
Materiafno Tekhnicheskogo Snabzhenm H

Directorate of repair works (Upravleniye Remontggkh
Predpri?tiy);

Directorate of tree nurseries (Upravleniye Plodovoyagodﬁ‘kh
Pitomnikov);

Directorate of vocational training (Upravleniye Podgotovki
Kadrov);

Personnel directorate (Upravleniye Kadrov).
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2. Special regional departments for agricultural matters (Rayonn*'
Otdely Sefskogo Khozyaystva) existed within the framework of
the Rayispolkomi throughout the USSR until 1955, when their
functions (regional agricultural planning, supervision of plan
execution and responsibility for compulsory deliveries) were
transferred to the machine and tractor stations (MTS). By
early 1957, however, it had become evident that the MTS could
not cope with .sucil a range of activities, and consequently it
was planned to revive the regional departments for agricultural
matters. The Lithuanian SCR had already taken the first step
towards such a reorganization by establishing "expert cells"
within the framework of regional planning committees (Rayonﬂé 3¢
Komitety Planovax}ya).%:ggsslst the Rayispolkomi in agri-
cultural matters.

3« The Lithuanian SSR is divided into 87 rayons with approximately
130 MTS. The Ministry of Agriculture controls and supervises
these regions and MTS through five terri torlal mspectorates Caﬁl&‘
" Texrdociol IhSPed'D{ok c -H'\@-‘ jonak GR ups "
(Teritoria % spekts} Po (xrupgm Rayonov) located in Vllnyus R
Siaulai, Panevez.lls and Klagipeda, the Lithuanian towns which
have so-called "republican status" (Goroda Respublikanskogo

Podchinffeniya). The Ministry and its five inspectorates em-

ploy about L0OO officials,
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Le The Ministry of Agriculture and its institutions deal solely
with the kolkhozy, and are concerned neither with the private
agricultural sector, whose holdings constitute approximately
0.5 percent of the total cultivated area, nor with the 100
state farms throughout the Republic, which are controlled by
a separate ministry. ©Similarly, the ministry does not deal
with afforestation or land amelioration, which are administered
by the central directorate for land amelioration (Glavnoye
Upravleniye Melioratsi;b and the central directorate of forestry
(Glavnoye Upravleniye Lesno‘b Khozhyaystva) under the Council
of Ministers.

5. Since their establishment the kolkhozy have undergone several
organizational changes. After Stalin's death all small kolkhozy
were merged into larger farm units throughout the country, and
recently this process has been reversed since the large units

admun stered
could not be efficiently -cessimbebsebed. The Lithuanian kolkhozy
fulfilled their delivery quotas only with regard to meat and
milk., The recently introduced easing of regulations affordﬂA-
the kolkhozy - within the framework of a pre-determined exchange
system - a certain amount of freedom in the choice of products
delivered to the state. In many instances it is more profitable
for the kolkhozy to sell certain products on the free market
and make up théir contribution quota from others. Moreover,
norms and taxes on the small individual holdings of kolkhoz

members are now very low.
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The budget of the Ministry of Agriculture for 1956 totalled

approximately 70 million rubles, which was intended to cover

the expenditure of the ministry anc its five territorial in-

spectorates, in the fields of scientific research, agricul-

tural schools, training courses, veterinary institutions,

animal diseases, survey, and cartography. The MTS had a

separate budget of 350 million rubles, supplied from federal

funds, to cover salaries, fuel, and administrative overhead.

lioscow supplies tractors, combines and other heavy agricul-

tural machinery to Lithuania from a separate budget.

There are five major plants in Lithuania which carry out basic

repairs of tractors, including engine overhauls. They are lo-

catec% i1:1 the following towns: Kaunas(Prospekt Stalina) Paneveﬂs,

mb, Silute, and I'lar#mpole. Silute and Kaunas have the

largest plants, and the latter employs approximately 600 workers.

There are two scientific research institutes in Lithuania con-

cerned with agriculture:l

a. The Agricultural Institute (Institut Zemledeliya) at
Dotnuvaj;

b. The Institute for Cattle Breeding and Veterinary iedicine

Vetecinarvig.  Buls ogqalo—

(Institut Zhivotnovodstva i M’ at Bajsog(gla.

As of February 1957, an Institute for the lMechanization of

Agriculture (Institut lekhanizatsiy Sefskogo Khozhyaystva)

was being established near Kaunas.
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1. Comment: Such institutions were subordinate to Moscow 25X1

until 1956, when they were transferred to the authority of the

Lithuanian SSR.

25X1
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COUNTRY : US5R/Lithuanian SSR

SUBJECT: The Lithuanian SSR iMinistry of Agriculture

The Lithuaniap Ministry of Agriculture, headed by iinister CEER)
pgadinsKas ,_wgt]
m\an his First Deputy, (fnu) Kvyanc‘nurnas, supervises

and plans the agricultural policies of approximately 2,000

the
kolkhoz; inf\Li'bhuanian S5SR. Staffed witn LOO officials, includ-

Predacc Con e G i neAno
ing the 150 workers of the territorial  emcuiiiples, tic

L}

Ministry is subordinated to the Lithuanian Council of Ministers
and to the USSR iinistry of Agriculture., The Lithuanian

iinistry consists of the following departments and inspectorates,

) direcnion .
the latter of which are under the ssmesbewes of tne Iirst Deputy

finister: _ _ )
(G ‘0.‘\3/\(143 O LnsPeKi'sujW),

e The Central Inspectorate (M which
A
controls all fieids of agricuiture, It supplies seeds

of all linds to the kolkhoze#t assists tie kolkhoz*/
and
in exchanging ordinary seeds for special typesg super-
.
vises the expansion of orchard landsy ame hemmSatammc

q? A total of 250 farms have been cstablished
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to improve the quality of the seeds and distribute
them to tne kolkho;?. The farms receive special

¢ Rch Wwyess

erivileges from the Government, iiinEENYTeEe
o the expenses of the agronomists employed in this
work.
The Central Inspectorate of Cereals, Field Crops, and
Fodder.

& Qe
The Central Inspectorate of Industrial Crops Cuba poiflax),
which is responsible for all matters connected with the
cultivation of plants for industrial use. It is in

These Stahons
cnarge of five flax-zrowing stations, wimsk sell first-
quality seeds to the kolk‘nozé,ﬂ, supervise their
. . (M .
cultivation, 4w buy the flax from tne kolkhozed at
A
very good prices.
The Central Insovectorate for Fertlizers, which specializes
in the use of peat moss as an orranic fertilizer,
The Department of Vegetable and Fruit Production, under
the supervision of the First Deputy linister, has Al |5
farms which sell produce to the kolkhozef and assist them
J

in theilr planting problems,
The Central Inspectorate of Animal tuspvandry, waich is
assisted by 300 experts from the machine tractor stations

({ITS), is the central planning avthority in this field.
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5 charge oF
It m‘ the office which

supervises the 25 Lithuanian chicken farms and the

20 centers for artificial insemination of cattle.

Tne Veterinary Department, under the supsrvision of

the Deputy Minister for Animal dAusbandry, deals with
the extermination of destructive insects and provides
veterinary treatment for the kolkhoz&f. Work at the
department is carried out by veterinarians from the
TS, the district dispensariss, the veterinary-
bacteriological laporatories, and tue centers for

meat inspection. The Deputy Minister for Animal
dusbandry is also responsible for tune veterinary
supply ofiices, its three branches, and the 25 veter-
inary pharmacies.,

the Central Department for UTS and tne vlechanization of
Agriculture, under the supervision of the Deputy iinister

,,,,,

and renewal of the agricultural macainery of the 130
Lithuanian 4T3,

The Repairs Department, under the supervision of the
Deputy .iinister for 'S, nas five# [actories where tractor

motors and vehicles are repaired for TS and other

agricultural estavlishments,

25X1
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The Farm Planning Department, which is in charge of
production plans for KI5, the kolkaozé§ in each district,
and other acricultural institutions. Statistical data
is also compiled at tne devartment,
The Agricultural Specielization Depertment, which
supervises the scientific work of three research
institutes and eight scientific research stations.
aVso

The department ase® is K concerned with problems connected
with new inventions,
‘he Central Purchasing Department, assisted by the TS,
ptans the purchase of agricultural produce from the
kolkhozes according to districts.
The Ucpartient for tae Organization of Field Crop
Cultivation, which is assisted by the agronomistépf
the district TS and by a speciel group of experts,
who are under the direct supervision of the department.
The Administrative Personnel Depariment, which is under
the supervision of the Deputy :lirister for Fersonnel.

22 7;rl&
The Department for the Training of Personnel, is

A

responsible for fifteen agricultural-technical schools
and six other schoolsy tne latter of wnich conduct courses

for large numbers of agricultural workers who are preparing

for work at the kolkhot&'.

25X1
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A speciel department in the kolkhoz’,, under the
supervision of the Deputy dinister of Supply and
Construction, supervises the functioning of HUTS
administration and bookkeeping and is responsible

for the maintenance of an apvropriate level of
arricultural proficiency.

The Investment Department, under the supervision

of the veputy iinister of Supply and Construction,
plans tae investments of TS centers and all agricul-
tural establishments resvonsible to the .inistry,

The department also controls the prorress of work and
tnhe expenses incurred at the new buildines,

The Department for the wlectrification of Villages,
under the supervision of the Deputy iinister of
Supply and Construction, plans the electric network
for kolknozed and villages,

The Central Supply Department, whici is responsible
for the supplies provided to kolkhosz, TS, and other
agricultural establishments. dork at the denartment is
carried out by five district branches, five district
offices, and one hundred warehouses,

The Finance Department, under the supervision of the

Tirdster of Agriculture, plans, finances, cglilirs ond ollots

credits to MIS and other institutions subordinated to

the rinistry of Agriculture.

25X1
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U The Centrel Accounting Department.
Ve Tne VYlages and Labor Department.
Wwe The Domestic Administration Department.
2. A ministerial committee, headed by the Minister and consisting
of the depuby miristers and the heads of several departments, who
are appointed by the Council of Ministers, provides assistance
in all special agricultural problems and serves as an Wilijimmes unt
IMPCoULng
forrhliilr coordination among the various departments of the
dinistry.
3. The five territorial inspectorates, located in Kaunas, dmmsees, PineveryS,
Samliatl
A

N

'y

ppeda, and Vilnius, were estavlished to provide closer
bebw een ,

contactAg!!|§ the “inistry, the IS centers, and the kolkhoz§f,;
and to assist all the agricultural estzblishments in tneir
respective districts. The establishments in the Vilnius area
receive their assistance from an inspectorate subordinated to
the Jinistry. isach inspectorate is staffed with arronomists,
technicians, engineers, and auditors who spend twenty days cach
month in tne agricultural estaclishments in their districts,

L. In an effort to limit the activity of the tinistry of Agriculture,
tiiec Soil Improvement, lorestry, and Hunting Offices were made
directly subordinate to the Council of -inisters and to the
USSR Ministry of Agriculture. The iinistry's budget for 1956

was L0O million rubles, 250,000,000 of which was allotted to :TS.
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De The 130 MTS in the 83 districts of Lithuania constitute the
executive representative of the diristry in the kolkhosz.
District councils, however, prevare the working plans for tne
kolkhozes in cooveration with the MTS. Until 1953, a special
department in the Miuistry was responsible for all kolkhoz
problems; since that date, however, the department has been
enrared in planning and advisory functions and not in executive
ones.

6. iach district MrS has tne followine administrative personnel:

a director, who is subordinated dircctly to the :liristerg an

pen.dm—s
agronomist¢ a zoo technician? and 27 tractor‘s and J‘wemem,

o paIors
except during the season when tnere are 70 tractorims and
foremen.

Te The number of kolxhozes is continuously increasing, et
m“any of Lithuania's 2,000 kolkhoz wece
Planned on 100 lorge « Scale Gad ha> been netedsaryy +o divide

} some of the existing ones into smaller units,
Sovkhozes, subordinated to a special ministry, have also recently
increasede Skmw unsuccessful kolkhoze§ have been converted into
sovkhozes, bringing the total of the Latter from 70 to 100,
8 The Zagod Zievno purchases seeds and grain, bLolkhozak deliver
X
their quotas in crain and Zibieeesemeniiier pa_y’\for the services

received from the M3, oSurplus rrain is ourchased at free market

prices by the CGos Zakup. Originally, kolkhozeﬁ had to deliver to
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the Government certain quotas of milk, meat, and grainxSince
Kol\Khovy

1955, however, “swe® have been permitted to fulfill their quotas
with any eme of these products. In general, they have chosen
to do so with milk and meat, since grain sells for a higher price
on the free market.

9, The four provinces in Lithuania were abolished after Stalin's
death, Q" «Hlaf time the number of administrative personnel

was reduced considerably, and the Russians who filled many of

the jobs were replaced by Lithuanians.

25X1
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